FUNCTION FIRST COACHING mc.

Bring Coach Approach Training to Your Organization

WHAT IS THE Q&A SERIES?

The Q&A Series is a customized learning experience designed to support
healthcare teams as they complete the Coach Approach Foundationsin
Healthcare (i.e., Dive Into a Coach Approach® Level 1) training (12 hours, 8

self-paced modules).

Rather than learning in isolation, your team will:

Progress through the modules together with built-in accountability

challenges

Apply coaching skills directly to your organization's context—your patients, your culture, your

Get expert guidance in 3 live Q&A sessions tailored to your team's real-world scenarios

WHY INVEST IN THE Q&A SERIES? THE BUSINESS CASE

Measurable Outcomes:

* Increased self-efficacy in applying coaching

skills to real patient/client scenarios
Higher completion rates of the 12-hour
training through structured accountability
Improved team confidence using Coach
Approach in their specific organizational
context

Return on Investment:

¢ Talent retention & recruitment: Professional

development is the #1 way employees say to
improve company culture—preferred over
salary increases (Rutschke & Fick, 2023).
Organizations that invest in coaching training
become employers of choice, attracting top
talent in competitive markets.

Return on engagement: Teams report
greater job satisfaction when equipped with
skills that reduce frustration and burnout
Reduced turnover costs: Investing $4,000 in
team development vs. $50,000+ to recruit
and onboard a single replacement

e Patient satisfaction: Coaching approaches
improve patient motivation, adherence, and
engagement—Ileading to better outcomes
and higher satisfaction scores

Strategic Advantage:

¢ Customized to your patient population,
organizational culture, and service delivery
model

* Bridges the gap between theory (online
modules) and practice (real-world
application)

* Creates sharedlanguage and consistency
across the team in how coaching is used

¢ Differentiates your organization as one that
invests in both staff and patient experience

The Bottom Line:

Organizations that invest in tailored professional
development see stronger team cohesion, better
patient outcomes, lower staff turnover, and
enhanced competitive positioning—all while
becoming employers of choice in their market.
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HOW IT WORKS
Discovery Call (20 minutes) Three Live Q&A Sessions (1 hour each)
We discuss your team'’s goals, challenges, Facilitates tailored discussions where
patient population, and organizational your team:
context to customize the experience.  Asks questions specific to their roles

and patient populations
e Team Progresses Through Self-Paced * Practices a!)plylng coaching skills to
. real scenarios

Training

e Troubleshoots barriers and builds

Team members work through the 12-hour
confidence

online course independently, completing

2-3 modules between each scheduled * Learns from peers through group

Q&A session. The self-paced format discussion
allows flexibility while the Q&A structure Certificate of Completion
creates accountability and momentum. Each participant receives a certificate for
3.0 continuing education hours upon
completion.
INVESTMENT
Standard Q&A Series Package: $4,000 USD
Includes: Optional Add-Ons:
e Upto 30 participants * Recording of sessions: +$300/session (or
* 20-minute discovery call to customize $750 for all 3)
approach e Additional participants (31+): +$100/person
* 3live Q&A sessions (1 hour each) e Extra Q&A session: +$1,200
¢ Certificate of completion (3.0 CE hours) e Custom learning & feedback form: +$500
* Prep and follow-up support (tailored to capture your specific outcome
measures)

Accredited By:

American
ICF CONTINUING Occupational Therapy
COACH EDUCATION

Association

Approved Provider
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READY TO EXPLORE THIS FOR YOUR TEAM?

Next Step: Book a 20-minute Team Training Inquiry call to discuss your
team's needs and determine if the Q&A Series is the right fit.

BOOK YOUR CALL

Questions? Email info@functionfirstcoaching.com

About Héléne Thériault, BScOT, MAdEd, MCC
Registered Occupational Therapist | Master Certified Coach | Creator of
Dive Into a Coach Approach®

Héléne has trained over 1,000 healthcare professionals globally in using
coaching skills to improve patient outcomes, reduce burnout, and
strengthen team dynamics. Her evidence-informed approach is
accredited by ICF, AOTA, and NBHWC.
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CERTIFICATION

ertified
structional Designer

Certified

Virtual Trainer
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