FUNCTION FIRST COACHING inc.

Dive Into a Coach Approach® (DICA) 1.0

A guided first step into the DICA pathway

RY MODU 1.5 hours of foundational training
‘ FOR

$49 USD 30 days to learn at your own pace

]

Live Q&A with Héléne for deeper understanding

BEGIN YOUR COACH APPROACH JOURNEY

Coaching Fundamentals in Healthcare is Module 1 of the Dive Into a Coach Approach® (DICA) 1.0 Core
Fundamentals course and the starting point of the DICA certification pathway. This 1.5-hour self-
paced module provides a practical preview of the full DICA 1.0 learning experience and introduces the
foundational tools that support clearer, more collaborative patient communication. With 30-day
access and a live Q&A session with course creator and instructor Hélene Thériault, MCC, MAdEd,
BScOT, learners can explore the Coach Approach with guided support before deciding whether to
continue the full DICA journey.

KEY HIGHLIGHTS

* 1.5Hours Self-Paced Learning — Quick, focused training you can complete anytime.
* Foundational Concepts Made Practical —Learn what coaching is and how the Coach Approach fits

into clinical practice.
* Real Examples for Everyday Care — See how coaching tools strengthen communication with

patients across settings.
¢ Certificate of Completion—Earn 1.5 ICF CCE credits.

COURSE FORMAT & INVESTMENT

Learn at your own pace and begin your Dive Into a Coach Approach® journey with a clear introduction

to the DICA model. 1L_©

]
DICA 1.0 - Core Fundamentals
* Format: 1.5-hour self-paced online course
e Investment: $49 USD
* Includes: 30-Day access to resources, reflection prompts, and practical tools
* Certificate: Certificate of Completion plus 1.5 ICF CCE credits See page 4 for the full DICA

Jjourney overview.
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Dive Into a Coach Approach® (DICA) 1.0

COURSE LEARNING OBJECTIVES

1.List the reason when to use a coach approach in healthcare.

2.List three examples of roles, practice areas, and types of clients/patients where the Coach
Approach can be applied.

3.ldentify six key coaching competencies.

4.Define a coach approach in healthcare.

5.Recognize the difference between formal and informal Coach Approach.

6. State your why to consider using a coach approach in your practice.

COURSE OUTLINE

* Chapter 1: The Versatility of the Coach Approach in Healthcare
¢ Chapter 2: Whatis and Isn't Coaching?
* Chapter 3: Defining a Coach Approach in Healthcare

WHY THIS COURSE?
HOW WILL THIS SUPPORT YOUR TEAM?
Module 1 gives you a clear and practical preview of the full Dive Into a Coach Approach® (DICA) 1.0
Core Fundamentals journey. By introducing the essential concepts behind the Coach Approach, this
module helps you strengthen communication, build trust, and lay the groundwork for more
collaborative patient interactions. It allows you to explore the DICA model before continuing with the
full course.
¢ Strengthen Patient Communication: Learn foundational coaching concepts that improve clarity
and connection.
* Improve Engagement: Explore strategies that support patient motivation and participation.
¢ Build Early Confidence: Understand how a Coach Approach enhances treatment planning and
everyday conversations.

BENEFITS FOR THE HEALTHCARE PROFESSIONAL
This module also supports your own development by offering an accessible entry point into coaching-
informed practice and the DICA certification pathway.
* Lower-Stakes Starting Point: Experience the DICA model before committing to the full Core
Fundamentals course.
¢ Reduced Communication Stress: Gain tools that make patient interactions smoother and more
efficient.
* Foundation for Growth: Prepare for the deeper skills, tools, and competencies taught in DICA 1.0.
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Dive Into a Coach Approach® Journey

The DICA Journey represents the full pathway émm“

from foundational coaching skills to ICF credential PPYoU ARE HERE § DIVEINTO A COACH APPROACH® JOURNEY

readiness. Each level builds on the last, combining
(¥

theory, practice, and mentorship to create a

comprehensive professional development

LEVEL 01 CORE

. FUNDAMENTALS & LEVEL 028 LEVEL 04
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The map below outlines the complete e f \ f A

progression, including total training hours and \ Qi_f@

participant capacity for each level, so you can see

LEVEL 02A LEVEL 03
I'!EL:\TIONSHIP MhSTERY LIVE IMPLEMENTATION
rmal gurse Farmat: Live Training

Practics and implement the skills gained

CCE ir from the Dive Into a Coach Approach”
:’b Dive Into & Coach A ¥ 10 supgort

how the program scales from self-paced learning ORE—

profestions! devalopmant ....n.-—q_ nreal time.

to small-group mentorship and advanced

integration. o

Pricing varies based on the number of participants and organizational needs. Customization options
available, including:

¢ Tailored online modules for onboarding new employees

* Customizedtools and resources for your team'’s needs

¢ 1:1 mentor coaching for advanced skill development

Course Time Participant Capacity

Level 1: Core Fundamentals
Includes Module 1 (1.5 hours). After completing Module 1, 12 hours Unlimited (self-paced)
learners continue with 10.5 hours of remaining content.

Level 1: Coaching Tools For Healthcare Bundle 8 hours Unlimited (self-paced)
Level 2: Relationship and Technical Mastery 20 hours 8-24
Level 3: Live Implementation 10 hours 4-12
Level 4: ICF Readiness & Mentorship 2-10hours 4-12

Accredited By:

American
ICF CONTINUING Occupational Therapy
COACH EDUCATION Agsociation
'G Approved Provider
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What Others Are Saying

Module 1is a great starting point, but the full course is where everything comes together. To
truly understand and apply the Coach Approach, completing the full program is essential.

As a physiotherapist, | found this first module incredibly valuable. | can see how it
can help to strengthen my patient interaction skills and it highlighted just how
crucial active patient participation is in achieving meaningful outcomes.

The instructor was exceptional (10/10), and the content was highly relevant (9/10).
I would tell any colleague: this training is truly worth your time.

— Aysha Khan, Physiotherapist

| can see that this full course can be truly empowering! As a kinesiologist and
rehabilitation assistant, | started to understand how collaboration, active

W listening, and open-ended questions can help clients take ownership of their’
goals. Getting clarity of the distinctions between coaching approaches using the
Coaching Spectrum Framework™ was helpful. | hope to take the full course to
incorporate this approach effectively with my clients.

— Abraham Olakanmi, Kinesiologist & Rehabilitation Assistant

Mindful is the word that best describes my experience. The coaching demo was extremely helpful.
As a Speech-Language Pathologist, the Coaching Spectrum Framework™ gave me new insight into
matching the right level of coaching to each client’s needs. The module was well-designed and the
instructor engaging, | can see that the full course would be a practical for my practice.

— Speech-Language Pathologist

The keyword | would use to describe this module is: empowering. As an Occupational Therapist, |
gained valuable insight into the role of perceptual barriers and how a coaching approach helps clients
reframe their challenges through dialogue and reflection. The forward-looking, collaborative nature
of coaching—and the clear distinction between coaching and not coaching—has already
strengthened how | support client accountability and motivation.

I would tell a colleague that the full course creates a meaningful shift in practice, moving beyond
fixing problems to empowering clients to uncover their own strengths and solutions
— Occupational Therapist
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Meet Your Instructor

Hélene Thériault on faculty in the Department of Occupational Science &
Occupational Therapy at the University of British Columbia where sheis a
clinical instructor, fieldwork preceptor and offers her Coach Approach
seminar to graduating therapists. She is also a certified Total SDI
Facilitator, the Leadership Circle Profile, and the Enneagram .

Hélene combines over two decades of experience in the field, her Master
of Adult Education, and the highest coaching credential, Master Certified
Coach (MCC). With her proprietary and accredited methodology Dive Into
a Coach Approach®, Hélene trains and certifies healthcare professionals
with a holistic framework that combines the best coaching practices,
proven leadership skills, strength-based models, and arich toolkit
designed to boost business growth and create lasting results for patients.

In recognition of her commitment to coaching, Hélene was honored as the
2023 International Coaching Federation (ICF) Emerging Coach Educator.
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NEXT STEPS

|:| Start with Module 1 and learn the foundational concepts of the Coach Approach (1.5 hours).
|:| Join the live Q&A session to ask questions, deepen your understanding, and prepare for the
full DICA 1.0 course.

|:| Continue your journey by enrolling in the full DICA 1.0 Core Fundamentals
course to complete the remaining 10.5 hours and earn accredited CE credits.
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