FUNCTION FIRST COACHING mc.

Dive Into a Coach Approach® (DICA) 2.0

DEEPEN CONNECTION. STRENGTHEN COMMUNICATION.

In healthcare, relationships are at the heart of every outcome. Dive Into a Coach Approach® 2.0 Level
2: Relationship & Technical Mastery builds on the foundations of DICA 1.0 to help professionals
strengthen connection, deepen communication, and refine their coaching skills through evidence-
based frameworks.

This accredited 20-hour hybrid course combines Relationship Intelligence (RQ) assessment insights
with advanced coaching methodologies to help you navigate complexity in both patient care and
leadership. Participants will explore the intersection of relationship mastery and technical coaching
excellence, learning how to use self-awareness, metaphor, and mastery tools to transform interactions
and outcomes.

Led by Héléne Thériault, MCC, MAdEd, BScOT, an award-winning educator and Master Certified Coach,
this program is recognized across both coaching and healthcare fields, accredited by the International
Coaching Federation (ICF) and the American Occupational Therapy Association (AOTA).

Whether you are a clinician, leader, or healthcare educator, this course helps you move from knowing to
doing and from doing to leading, strengthening every relationship you build and every conversation you
lead.

KEY HIGHLIGHTS

* 20 CCE Credits (ICF, AOTA) — Strengthen your credentials with recognized continuing education
credits.

e Comprehensive Hybrid Program — Combines live virtual classes, peer coaching, and self-paced
study for flexible, applied learning.

¢ Expertly Designed Learning — Created by an award-winning ICF educator for an engaging and
impactful experience.

* Practical Application —Access 10+ ready-to-use tools you can apply immediately in practice.

COURSE FORMAT & INVESTMENT

Learn live, then grow through guided peer coaching.

DICA 2.0 - Relationship & Technical Mastery
e Format: 20-hour virtual training (includes 6 hours of guided peer coaching)

e |nvestment: $1892 USD *Group rates available*
See page 4 for the full DICA

* Includes: Digital workbook, access to online module that includes Journey overview.
classrecording, tools, resources, and reflection prompts
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Dive Into a Coach Approach® (DICA) 2.0

COURSE LEARNING OBJECTIVES

1. Apply the Dive Into a Coach Approach® framework

2.Analyze personal dynamics using the Relationship Intelligence (RQ) assessment
3.Evaluate and prioritize 28 relational strengths in regard to your coaching presence
4.Utilize five new coaching tools

5.Apply key core coaching competencies

6.Practice and implement the 4-step coaching framework

7.Incorporate three new coaching techniques

WHY THIS COURSE?

HOW WILL THIS SUPPORT YOUR TEAM?

Investing in the Level 2 - Relationship and Technical Mastery course will yield a multitude of advantages
for your team and the overall success of your healthcare practice. Here are some compelling reasons
why your team should embark on this journey:

* Enhanced Communication and Leadership: Equip your team with effective communication and
leadership skills for better collaboration and efficiency.

* Improved Patient Satisfaction: Enhance patient interaction skills to build trust and raise patient
satisfaction, ultimately benefiting your practice's reputation.

e Enhanced Clinical Outcomes: Apply evidence-based practices for improved patient outcomes,
shorter recovery times, and higher-quality care.

¢ Time-Saving Rehabilitation: Streamline rehabilitation planning with over 10 practical tools, saving
valuable time for patient care.

BENEFITS FOR THE HEALTHCARE PROFESSIONAL
Apart from supporting our team, this workshop also offers direct benefits to healthcare professionals,
including:

* Enhanced Work Satisfaction: Healthcare professionals experience increased job satisfaction as
they see the positive impact of coaching on patient care.

e Burnout Prevention: Equipping professionals with effective communication and time-saving tools
helps reduce stress and prevent burnout.

¢ Confidence in Clinical and Leadership Skills: Training instills confidence in both clinical and
leadership abilities.
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Dive Into a Coach Approach® (DICA) 2.0

Evidence shows that

EMPOWERED . .
coaching enhances patient
PATIENTS outcomes, communication,
and clinician well-being —
IMPROVED DICA 2.0 brings this
HEALTH INCREASED research to life in practice.
OUTCOMES LA
A patient-centered and SATISFACTION
collaborative approach can lead to Patients report higher
better health cutcomes, satisfaction levels when they
mativating patients to make feel heard, respected, and
itive changes in their health involved r
B e ¢ HousTiccaRe Y e

(Guetal. 2020) Ceaching encourages a holistic view
of health, addressing physical,
emotional, social, and lifestyle
factors thatimpact well-being

|MPROVED (Ogourtsova et al, 2019)

COMMUNICATION THERAPEUTIC
Healthcare professionals who use ALLIANCE

coaching often develop stronger Coaching fosters more
communication skills, leading to collaborative and patient-driven
better patient interactions care, impraving trust and
(Elster et al., 2022) GOAL therapeutic relationships

[Haynes et al., 2022)
ACHIEVEMENT

Patients set and achieve health-
related goals, fostering a sense of

BE"TER accomplishment and motivation
(Pentland et al., 2016) 'HPROVED TEAH

ENHANCED

e COLLABORATION
TREATMENT PLANS Al cach Approach snFances
Coachingimproves adherence to communication and collaboration
medication regimens and treatment among healthcare providers, leading
Phnsbvh:l;gm patients navigate EFFECTIVE t":better-ooordhwted care
barriers ¢ BEHAVIOR ' (s&Dowdig 2022)
[Lin et al., 2020)
CHANGE
Coaching is effective in helping
patients make lifestyle changes,

5 UPPO RT FOR such as healthier eating habits,
CHRONIC increased physical activity, and INCREASED

smoking cessation PATIENT
CONDITIONS (Mair et al,, 2023)
Coaching is valuable in managing AUTONOMY
chronic conditions where behavior Patients feel more in control of their
change is crucial for treatment health and are more likely to take
SUCCRSS PREVEN TlVE ownership of their well-being

{Alcorn & Broorme, 2014; H EA LTHCARE {Graham at al., 2021)
Kiveld et al., 2014)
FOCUS

Coaching supports early
intervention strategies to reduce
chronic disease risk and
complications
(Dejongue et al., 2017)
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Dive Into a Coach Approach® Journey

The DICA Journey represents the full pathway éruucnon
from foundational coaching skills to ICF credential A RP—— coreme:
readiness. Each level builds on the last, combining L vou e icee A @

theory, practice, and mentorship to create a @\ %
comprehensive professional development mmml.oii '
experience. L. e

Farmat: Live Training
HEALTHCARE BUNDLE Refion your canching shill by axgloring and MENTORSHIP
Cou practicing the proven technigues of the

tats of the Diva lnls 8 Couch Approncht framework.  Courss o Formats Live Trainie
‘aCosch a,mun madsl, u mmmuwucv-:m
k m\dl chriques for Fm!ern( ion (ICF) requiramants far

The map below outlines the complete T f \ f A

progression, including total training hours and \ Qi_f@ @ | YouareHiene
participant capacity for each level, so you can see -

LEVEL 02A LEVEL 03
I'!EL:\TIONSHIP MhSTERY LIVE IMPLEMENTATION
rmal gurse Farmat: Live Training

Practics and implement the skills gained

CCE ir from the Dive Into a Coach Approach”
:’b Dive Into & Coach A ¥ 10 supgort

how the program scales from self-paced learning ORE—

profestions! devalopmant ....n.-—q_ nreal time.

to small-group mentorship and advanced

integration. o

Pricing varies based on the number of participants and organizational needs. Customization options
available, including:

¢ Tailored online modules for onboarding new employees

¢ Customized tools and resources for your team'’s needs

* 1:1 mentor coaching for advanced skill development

Course Time Participant Capacity
Level 1: Core Fundamentals 12 hours Unlimited (self-paced)
Level 1: Coaching Tools For Healthcare Bundle 8 hours Unlimited (self-paced)
Level 2: Relationship and Technical Mastery 20 hours 8-24

Level 3: Live Implementation 10 hours 4-12

Level 4: ICF Readiness & Mentorship 2- 10 hours 4-12

Accredited By:

American
ICF CONTINUING Occupational Therapy
COACH EDUCATION Agsociation
'G Approved Provider
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Meet Your Instructor

Helene Thériault on faculty in the Department of Occupational Science &
Occupational Therapy at the University of British Columbia where sheis a
clinical instructor, fieldwork preceptor and offers her Coach Approach
seminar to graduating therapists. She is also a certified Total SDI
Facilitator, Leadership Circle Profile and Enneagram.

Héléne combines over two decades of experience in the field, her Master
of Adult Education, and the highest coaching credential, Master Certified
Coach (MCC). With her proprietary and accredited methodology Dive Into
a Coach Approach®, Hélene trains and certifies healthcare professionals
with a holistic framework that combines the best coaching practices,
proven leadership skills, strength-based models, and arich toolkit
designed to boost business growth and create lasting results for patients.

In recognition of her commitment to coaching, Héléne was honored as the
2023 International Coaching Federation (ICF) Emerging Coach Educator.

] W,
Certified e .‘A"”‘
S o e vavy
Instructional Designer “
LEADERSHIP CIRCLE
PROFILE

o Fon e caoue
\ AsTER E|
N Eemlled CERTIFICATION
- . Virtual Trainer

NEXT STEPS

[ ] Enroll your team in the transformative experience (20 hours).

|:| Empower your staff with accredited professional development that elevates
patient care and reduces burnout.
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