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ADVANCE YOUR MASTERY. ACHIEVE YOUR CREDENTIAL. 
Dive Into a Coach Approach® 4.0 Level 4: ICF Readiness & Mentorship is a customized mentorship
program for healthcare professionals who have completed the Dive Into a Coach Approach®
certification and are pursuing their International Coaching Federation (ICF) Associate Certified Coach
(ACC) credential via the Portfolio path.

This advanced course provides the structure, personalized support, and expert feedback required to
demonstrate coaching mastery with confidence. Participants submit one of their real coaching
recordings for evaluation by a certified coach supervisor, who provides detailed feedback and an
assessment indicating whether the recording would likely meet ICF ACC standards.

The course includes personalized mentorship sessions, tailored study tools, and clear guidance on the
next steps toward credential submission and exam readiness. DICA 4.0 qualifies for ICF mentorship
hours, fulfilling a key requirement toward the ACC credential.

KEY HIGHLIGHTS 
ICF Credentialing Support –  Receive mentorship, feedback, and application guidance for the ICF
ACC Portfolio Path.
Personalized 1:1 Feedback – Get a formal evaluation of your recorded session with written scoring
and recommendations.
Mentorship for Next Steps – Review your results in a private mentorship session to clarify your
credentialing path.
Included with DICA Grad Membership –  Access the full DICA 4.0 Learning Portal, performance
evaluation, and mentorship at no additional cost.

COURSE FORMAT & INVESTMENT
Advance through personalized evaluation and mentorship, included with your Grad Membership.

DICA 4.0 – ICF Readiness & Mentorship
Format: 2-10-hour of personalized credential readiness process
Investment: Varies
Includes: Coaching demo submission, formal assessment, and 1:1 mentorship.
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See page 4 for the full DICA
journey overview.



Dive Into a Coach Approach® (DICA) 4.0 
Why This Course Matters
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COURSE LEARNING OBJECTIVES
1. Apply ICF Core Competencies and ACC-level markers to demonstrate coaching proficiency in a

recorded session with a real client.
2. Evaluate personalized written feedback from an ICF assessor to identify strengths and growth

areas, and integrate this into a development plan aligned with credentialing standards.
3. Construct a complete ICF Portfolio Path application, including an accurate log of education and

client hours, a transcribed coaching session, and all supporting documentation for ACC
credentialing.

WHY THIS COURSE?
HOW WILL THIS SUPPORT YOUR TEAM?
Investing in the Level 4 - ICF Readiness & Mentorship will yield a multitude of advantages for your team
and the overall success of your healthcare practice. Here are some compelling reasons why your team
should embark on this journey:

Enhanced Communication and Leadership: Equip your team with effective communication and
leadership skills for better collaboration and efficiency.
Improved Patient Satisfaction: Enhance patient interaction skills to build trust and raise patient
satisfaction, ultimately benefiting your practice's reputation.
Enhanced Clinical Outcomes: Apply evidence-based practices for improved patient outcomes,
shorter recovery times, and higher-quality care.
Time-Saving Rehabilitation: Streamline rehabilitation planning with over 10 practical tools, saving
valuable time for patient care.

BENEFITS FOR THE HEALTHCARE PROFESSIONAL
Apart from supporting our team, this workshop also offers direct benefits to healthcare professionals,
including:

Enhanced Work Satisfaction: Healthcare professionals experience increased job satisfaction as
they see the positive impact of coaching on patient care.
Burnout Prevention: Equipping professionals with effective communication and time-saving tools
helps reduce stress and prevent burnout.
Confidence in Clinical and Leadership Skills: Training instills confidence in both clinical and
leadership abilities.

2



Dive Into a Coach Approach® (DICA) 4.0 
Benefits of Using a Coach Approach in Healthcare
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A Coach Approach offers a range of benefits, including:

Research confirms the
impact of a Coach
Approach in healthcare—
DICA 4 provides mentored
evaluation and feedback to
help professionals meet
ICF coaching
competencies with
confidence.



Course Time Participant Capacity

Level 1: Core Fundamentals 12 hours Unlimited (self-paced)

Level 1: Coaching Tools For Healthcare Bundle 8 hours Unlimited (self-paced)  

Level 2: Relationship and Technical Mastery 20 hours 8 - 24

Level 3: Live Implementation 10 hours 4 - 12

Level 4: ICF Readiness & Mentorship 2- 10 hours 4 - 12

Accredited By:

Dive Into a Coach Approach® Journey
Create a Healthcare Coaching Culture for Your Organization 
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The DICA Journey represents the full pathway
from foundational coaching skills to ICF credential
readiness. Each level builds on the last, combining
theory, practice, and mentorship to create a
comprehensive professional development
experience.

The map below outlines the complete
progression, including total training hours and
participant capacity for each level, so you can see
how the program scales from self-paced learning
to small-group mentorship and advanced
integration.
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Pricing varies based on the number of participants and organizational needs. Customization options
available, including:

Tailored online modules for onboarding new employees
Customized tools and resources for your team’s needs
1:1 mentor coaching for advanced skill development

YOU ARE HERE



Meet Your Instructor
Guided by expertise. Inspired by impact.
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Hélène Thériault on faculty in the Department of Occupational Science &
Occupational Therapy at the University of British Columbia where she is a
clinical instructor, fieldwork preceptor and offers her Coach Approach
seminar to graduating therapists. She is also a certified Total SDI
Facilitator, the Leadership Circle Profile, and the Enneagram.

Hélène combines over two decades of experience in the field, her Master
of Adult Education, and the highest coaching credential, Master Certified
Coach (MCC). With her proprietary and accredited methodology Dive Into
a Coach Approach®, Hélène trains and certifies healthcare professionals
with a holistic framework that combines the best coaching practices,
proven leadership skills, strength-based models, and a rich toolkit
designed to boost business growth and create lasting results for patients.

In recognition of her commitment to coaching, Hélène was honored as the
2023 International Coaching Federation (ICF) Emerging Coach Educator.
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NEXT STEPS LEARNING OBJECTIVES
Enroll your team in live training course (10 hours).

Empower your staff with accredited professional development that elevates
patient care and reduces burnout.


